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January 14, 2011

On Wednesday, January 12, 2011 our club suffered a devastating fire.  During a stormy blizzard firefighters from six communities valiantly struggled to protect our grand home.  In the predawn hours 15 fire engines crowded Shaw Avenue.  Two fireboats travelled miles in the northeasterly storm to fight the fire from the water side.  Unfortunately, we lost the most magnificent building on Narragansett Bay and our treasure.  Our clubhouse burned to the pilings.  The building and all of its contents are completely lost.

122 years ago Edgewood Yacht Club was founded.  Our first clubhouse burned and this, our second clubhouse, was built in 1908.  The club has suffered two major hurricanes which completely flooded the first floor, and countless storms.  Generations before us cleaned out the clubhouse, patched together their boats and sailed on.  It is our call to rebuild and preserve the spirit of the Edgewood Yacht Club and to restore our former clubhouse’s majestic legacy to our waterfront.

While we have lost the clubhouse, we have a great deal to be thankful for:
· First, there were no physical injuries.  Emotions and broken hearts are scattered across our community, but no one was hurt.  

· Second, no boats were harmed.  This year, we decided to keep boats  stored for the winter on the north side.  We know of no damage to any boats in the lot.  

· Third, the docks, slips, moorings and the club launch are fine.  About 10 feet of gangway to the east of the former clubhouse was harmed, the rest is unchanged.  The slips and moorings await our boats.   On the docks, the solar powered lights burn at night and the flagpole at the T dock heralds our return.  

· Fifth, the club owns a small house next on the same property which sustained no damage.
· Sixth, the club has substantial fire insurance.

· Finally, while the clubhouse was destroyed, the club still has its greatest asset:  its members.

Within hours of the fire, and while the snowstorm was still raging, the club’s flag officers met to assess what happened, where we are, and our future.  Buoyed by the support of the community and members (present and past) we are each committed to create a new home for our members.  We established a new plan for our boat show presentation, resolved to clean and restore our cottage for member use, organized teams to deal with the insurers, government agencies and financing institutions, and we press on.  While it is challenging for us to keep up with the countless offers of support, the messages of good will, the media inquiries and all the work to be done, many members are committed to the task of rebuilding the best club there is.  

The Edgewood Yacht Club publicly thanks the firefighters who braved the worst possible elements, on land and sea.  These are brave people from Cranston and across the state who valiantly struggled for the great dame –our mansion on the water.  We can only imagine what it was like for the firefighters in heavy gear as they pounded over the walkway, up the stairs and down the Great Hall to stop this fire as the roof was collapsing, what it was like for the fireboat to round the light at Warwick Neck, pound into the northeast and steam up the middle of the bay into a 45 knot Noreaster’ to come to our aid.  We saw firsthand that countless firefighters poured water from hoses toward the wind and snow in blizzard conditions.  They stood by pouring water into the structure for over 30 hours.

Along with the firefighters were the police who kept the scene secure for days, the investigators, the public inspectors, our insurer company and its agents, DEM, CRMC, Mayor Fung, Lieutenant Governor Roberts, representatives of Governor Chafee’s Office, the news outlets, and other officials who rushed to the scene to offer their assistance for our fight for the clubhouse.  Throughout, our members and staff were treated with dignity, compassion and respect through our troubled times.  We are grateful for your courtesy and help.
We also thank the community and our entire membership.  Friends have turned out in full force to cherish, mourn and remember our gift from generations past.  The crowds at the top of the hill, the emails, the notes and the telephone calls continue to enlighten our spirits.  While we cannot personally respond to all of your messages yet, we hear you loud and clear.  Commodores from yacht clubs across the region have not only offered us their support, but they have offered us their clubs for meetings, dinners, and fundraisers.  We know the community is with us and share their compassion for us as we struggle with our loss.
Our staff immediately responded and continues to give us their best.  Our staff started by helping the firefighters identify the location of the utility mains.  Since then, they have worked around the clock to help the inspectors, clean our cottage, secure the grounds, contact those who planned to rent our hall, and fielded questions from our members.  

While we lost our clubhouse, our most valuable possession is our membership and it is anxious to rise to the challenges that face us.  I am not hesitant about saying this club is rock solid.  While our grand home will not be with us this summer the club will rebuild.  Nevertheless, the vigor of our spirit will make this a spectacular, though unique, summer season.   It will take us some time to assess our loss, consider the alternatives for our new clubhouse and talk with our membership about their desires.  While we struggle forward, the passion of the Edgewood Yacht Club spirit and the strong community of friends will power us to grow from our loss.

Many members of the public have asked how they can help.  While we are still in the early stages of planning, we welcome your thoughts and your ongoing support.  Our club still receives mail regularly at the former address and at 2 Shaw Avenue, Cranston, Rhode Island. 

There is a unique spirit among Edgewood Yacht Club members, past and present, which may be common among all sailors.  When Mother Nature throws us a curve -  a hurricane, a winter windstorm, or a fire - it is time to act quickly, thoughtfully, and safely.  While we have lost many personal treasures, we have righted our boat.  We are now filling our sails and we will power toward our homeport.  We will miss the red roof and cupola, but we know where our home is, where we belong, that our club family supports each other and we will go on.  Our burgee shall fly at full staff very soon.  The Edgewood Yacht Club will not only survive this, we consider it a challenge.  We will grow, and be a stronger club in the end. 

Again, we thank the public for all of your support and LONG LIVE EDGEWOOD YACHT CLUB!

Sincerely,

Jeffrey A. Lanphear

Commodore
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